AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, November 13, 2018 AT 5:00 PM
ROOM No. 174-A
2716 SPIRIT OF TEXAS DRIVE
AUSTIN, TEXAS

AGENDA
CURRENT BOARD MEMBERS:
Mike Rodriguez, Chair Bradley Tegeler, Vice Chair Michael Watry, Secretary
Vicky Sepulveda John Walewski Frank Maldonado
Billy Owens Jeremy Hendricks Thomas Thies
Ernest Saulmon Eugene Sepulveda
AGENDA
CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -
a) October 9, 2018

3. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2018 to date.
(David Arthur, Assistant Director)

b) Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Project Manager Supervisor Lyn Estabrook)

¢) Airport Tenant Updates.
(Francisco “Kiko” Garza, Div. Manager, Properties, Advertising, & Bus. Dev.)

d) Ground Transportation Staging Area (GTSA) Monthly Update & Overview of the New
Ground Transportation Center (GTC) for passenger pick-ups by Transportation Network
Companies and Taxis.

(Carlton Thomas, Airport Landside Operations Manager)
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4. FOR RECOMMENDATION
a) Approve Airport Advisory Commission Meeting dates for 2019.

b) Authorize negotiation and execution of a cooperative contract with EST Group, LLC
(WBE), to provide storage capacity for the security video management system to include
installation and configuration, in an amount not to exceed $794,000.

(Note: This procurement was reviewed for subcontracting opportunities in accordance
with City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the [goods and services] required for this procurement, there

were no subcontracting opportunities; therefore, no subcontracting goals were
established).

c) Authorize additional contingency funding for the construction contract with Central Road
and Utility, Ltd. dba CRU, Ltd. (MBE), for the Tracon Building Stormwater
Improvements project in the amount of $225,000 for a total contract amount not to
exceed 2,293,240.00. (District 2)

(Note: This request is for additional contingency funding only. MBE/WBE goals will be
established if a change order is requested.)

d) Approve additional funding for the amount of $2,651,753 for professional design fees for
M. ARTHUR GENSLER, JR. and ASSOCIATES INC., dba GENSLER to provide
additional professional services for the Austin Bergstrom International Airport
Terminal/Apron Expansion and Improvements Project, and a contingency of $348,247
for a total contract amount not to exceed $41,457,000.

S. NEW BUSINESS
a) Airport Tour
Monday, November 19; 2018 9:30 a.m. — 11:00 a.m.
6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Authorize award and execution of a construction contract with Gadberry Construction
Company, Inc., for the ABIA Campus HVAC Improvements project in the amount of
$1,424,000 plus a $142,400 contingency, for a total contract amount not to exceed
$1,566,400. (District 2)

(Note: This contract will be awarded in compliance with City Code Chapter 2-9A
(Minority Owned and Women Owned Business Enterprise Procurement Program) by
meeting the goals with 5.39% MBE and 4.78% WBE participation.) [Item went to City
Council, November 1, 2018 and passed]

2



Approve a resolution authorizing acceptance of grants from the Federal Aviation
Administration, the Department of Homeland Security, and other state and federal
agencies to the City of Austin, Department of Aviation, for Austin-Bergstrom
International Airport for Fiscal Year 2018-2019 in an amount not to exceed $30,000,000.

Grant reimbursement will apply to projects in the Fiscal Year 2018-2019 Approved
Capital and/or Operating Budgets of the Aviation Department. Grant funds will be
placed in the Airport Capital Fund, the ABIA Improvement Funds and/or the ABIA
Operating Fund. [Item to go to City Council, November 15, 2018]

Authorize additional funding for the Austin Bergstrom International Airport (ABIA)
Parking Garage and Administration Offices Construction Manager-At-Risk contract with
Austin Commercial, LP for a revised contractual Construction Cost Limitation not to
exceed amount of $236,200,000. [Item to go to City Council, November 15, 2018.]

Authorize release and approval of the Austin-Bergstrom International Airport 2040
Master Plan to the Federal Aviation Administration (FAA) for their approval of the
Master Plan and the Airport Layout Plan. [Item went to City Council, November 1,
2018 and passed.]

7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: December 4, 2018

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Becky Nagel, Aviation Department, at (512) 530-6614 for additional information; TTY users
route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.
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AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, October 9, 2018

The Airport Advisory Commission convened in a regular meeting on Tuesday, October 9, 2018,
in Room 174-A of the Department of Aviation Planning & Engmeenng Bu1ldmg, 2716 Spirit of
Texas Drive, in Austin, Texas.

CALL TO ORDER

Mike Rodriguez, Chair called the Commission Meeting to order at 5:00 p.m.

Commission Members in Attendance:

Mike Rodriguez, Chair Michael Watry
Ernest Saulmon Frank Maldonado
Bradley Tegeler Eugene Sepulveda
Vicky Sepulveda . Jeremy Hendricks
Thomas Thies -
Commission Members. Absent

John Walewski

Billy Owens

Aviation! StafhnAttendance' A

Susdna Carbajal \ David-Arthur
Francisco Garza N, Paul Greiner

Lyn Estabrook Jennifer Williams
Bryee Dubee Raquel Orta

Ammue Calderon A Shane Harbison

Becky Nagel ' Tao Zoe

Carlton Thomas"» Ellen Brandt

Shane Harbison Robert Mercardo
Loren Lintner Rohini Kumarage
Kane Carpenter _ Barbara Beeson
Kristen Mullane Anthony Garcia

Joe Mercer :

Others Present:

Grayson Cox - KSA Martha Donovan - COA PWD
Steven Real - AECOM Josh Crawford - Garver



Clayton Singleton - RS&H Craig Clairmont - KSA

Broutin Sherrill - RS&H Garrett Cox - COA CCO
Matt Leiner - Atkins John Fuller - Woolport
Simon Orta - COA CSD Perry Havenar - AECOM

1. CITIZENS COMMUNICATIONS:
None
2. APPROVAL OF MINUTES

The minutes from the meeting of September 11, 2018 were approved on Commission
Member Bradley Tegeler’s motion, Commission Member Ernie Saulmon seconds on a vote.
Motion passed on a 9-0-0-2 vote. Commission Members John Walewski, and B11Ly Owens
were absent. -

3. STAFF BRIEFING, REPORTS AND PRESENTATIONS'

a) Finance & Operations Reports‘for Fiscal.Year 2018 to date:,
The presentation was made by Davxd Axthur, Assistant Director, Department of
Aviation.

b) Airport Tenant Updates.
The presentation was made by Francisco Garza, Department of Aviation.

c¢) Ground Transportation Staging Area (GTSA) Monthly Update.
The presentation was:made by Carlton Thomas, Airport Landside Access Manager,
Department of Av1at10n

4. FOR RECOMMENDATION

a) Authorize award and ‘execution of‘a construction contract with Gadberry Construction
Company, Inc., for the' ABIA Campus HVAC Improvements project in the amount of
$1,424,000 plus a $142,400 contingency, for a total contract amount not to exceed
$1,566,400. (District 2)

(Note: This contract will be awarded in compliance with City Code Chapter 2-9A
(Minority Owned 'and Women Owned Business Enterprise Procurement Program) by
meeting the goals with 5.39% MBE and 4.78% WBE participation.)

A motion to approve was made by Commission Member Ernest Saulmon’s motion and
Commission Member Frank Maldonado second’s. Motion passed on a 9-0-0-2 vote.
Commission Members John Walewski and Billy Owens were absent.



b) Approve a resolution authorizing acceptance of grants from the Federal Aviation
Administration, the Department of Homeland Security, and other state and federal
agencies to the City of Austin, Department of Aviation, for Austin-Bergstrom
International Airport for Fiscal Year 2018-2019 in an amount not to exceed $30,000,000.

Grant reimbursement will apply to projects in the Fiscal Year 2018-2019 Approved
Capital and/or Operating Budgets of the Aviation Department. Grant funds will be
placed in the Airport Capital Fund, the ABIA Improvement Funds and/or the ABIA
Operating Fund.

A motion to approve was made by Commission.-Me_I_ilber Michael, W‘at_ry’s motion and
Commission Member Jeremy Hendricks secofid’s. Motion passed on a19-0-0-2 vote.
Commission Members John Walewski and/Billy Owen’s were absent.

c) Authorize additional funding for the Austin Bergstrom International Airport (ABIA)
Parking Garage and Administration Offices Construction Manager-At-Risk contrast with
Austin Commercial, LP for a-revised contractual Construction Cost Limitation not to
exceed amount of $236,200,000.

A motion to approve was made by €ommission Member Frank Maldonado’s motion and
Commission Member Ernest Saulmon second’s. "Motion passed on a 9-0-0-2 vote.
Commission Members John Walewsk_t and Billy Owen s were absent.

d) Authorize felease and“approval of the Ausun—Bergstrom Iutematlonal Airport 2040
Master Plan to the Federal Aviation Administration (FAA) for their approval of the
Master Plan and the Airport;Layout Plan.

Armotion to approve was’ made by Commission Member Ernest Saulmon’s motion and
Commission:-MemberBradley Tegeler second’s." Motion passed on a 8-0-1-2 vote.
Commission Members John'Walewski and Billy Owen’s were absent on this vote and
Commission Member Mlchael Watry chose to-abstain.

5. OLD BUSINESS (updates)

Status of actionvitems upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Authorize negotiation and execution of an amendment to the professional services agreement
with KSA Engineers, Inc; Reynolds, Smith, and Hills, Inc; and Atkins North America, Inc for the
2015 ABIA Architectural and Engineering Services RL in the amount of $3,000,000 for a total
contract amount not to exceed $13,500,000 divided among the three firms.



[This amendment will be awarded in compliance with City Code 2-9B (Minority Owned and
Women Owned Business Enterpnse Procurement Program). Current participation to date is
21.77% MBE and 8.78% WBE.] [Item is to go to City Council, October 18, 2018.]

Authorize negotiation and execution of an agreement between the City of Austin and the U.S.
Customs and Border Protection for data, information technology, and electrical equipment and
installation required for the performance of the Federal Inspections Services facility at Austin-
Bergstrom International Airport in the amount of $70,968.58, plus a géntingency of $10,000, for
a total contract amount not to exceed $80,968.58. [Item went to Cﬂ:y Council, October 4, 2018
and passed.]

Authorize negotiation and execution of a contract with Transnorm System Inc., for Transnorm
baggage handling system conveyor parts and maintenan¢e. training, for a term of five years in an
amount not to exceed $2,225,000. -

(Note: Sole source contracts are exempt from the City Code Chapter 2-9D Mi'nnrity- Owned and
Women Owned Business Enterprise Procurement Program; therefore, no subcontraeting goals
were established). [Item went to City Council, October 4, 2018 and passed.]

6. CONFIRM MEETING DATE AND PLACEAGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting:’ November. 13, 2018
ADJOURN

Mike Rodriguez, Chair adjourned the meeting at 6:25 p-m.

The City of Austin' ishcommittedito compliance with the Americans with Disabilities Act.
Reasonable modifications 'and equal access to communications will be provided upon request.
Meeting locations are planned, with wheelchair access. If requiring Sign Language Interpreters or
alternative,formats, please give notice atleast 2 days before the meeting date. Please call Ammie
Calderon, Aviation Department, at (512) 530-6605 for additional information; TTY users route
through Relay Texas at 711.

For more information.on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

Combined Terminals

Percent 1/2018 - 1/2017 - Percent
2/2018 2017 Change 9/2018 9/2017 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 584,974 517,266 13.09 5,452,639 4,794,893 13.72
Domestic Deplaned Revenue 592,853 523,015 13.35 5,454,228 4,772,423 14.29
International Enplaned Revenue 14,350 8,722 64.53 153,229 111,451 37.49
International Deplaned Revenue 15,007 8,680 72.89 156,848 112,276 39.70
Domestic Enplaned Non-Revenue 13,383 12,327 8.57 133,846 121,962 9.74
Domestic Deplaned Non-Revenue 12,784 11,894 7.48 128,134 116,184 10.29
International Enplaned Non-Revenue 88 54 62.96 1,147 887 29.31
International Deplaned Non-Revenue 87 62 40.32 965 757 27.48
Intl Enplaned Pre-Cleared Revenue 1,717 1,713 0.23 16,677 14,887 12.02
Inti Deplaned Pre-Cleared Revenue 1,983 1,812 9.44 17,822 15,643 13.93
intl Enplaned Pre-Cleared Non-Revenue 29 13 123.08 283 201 40.80
intl Deplaned Pre-Cleared Non-Revenue 27 23 17.39 307 214 43.46
South Terminal Domestic Enplaned Revenue 6,251 6,861 -8.89 122,289 69,143 76.86
South Terminal Domestic Deplaned Revenue 6,228 7,038 -11.51 122,913 68,877 78.45
South Terminal Domestic Enplaned Non-Revenue 8 1 700.00 47 37 27.03
South Terminal Domestic Deplaned Non-Revenue 8 0 0.00 66 13 407.69
ABIA Passenger Totals 1,249,777 1,099,481 13.67 11,761,440 10,199,848 15.31
ABIA Enplaned Passenger Totals 620,800 546,957 13.50 5,880,157 5,113,461 14.99
ABIA Deplaned Passenger Totals 628,977 552,524 13.84 5,881,283 5,086,387 15.63
ABIA Domestic Passenger Totals 1,216,489 1,078,402 12.80 11,414,162 9,943,532 14.79
ABIA International Passenger Totals 33,288 21,079 57.92 347,278 256,316 35.49
CURRENT PASSENGER RECORD = 1,511,634 RECORD SET = JULY 2018
Total Aircraft Operations
Air Carrier 11,128 9,870 12.75 100,658 91,765 9.69
Commuter & Air Taxi 1,555 1,243 25.10 12,878 11,014 16.92
Military 679 968 -29.86 7,730 7,575 2.05
General Aviation
Itinerant 3,466 4,198 -17.44 35,216 36,920 -4.62
Local 34 112 -69.64 1,187 1,979 -40.02
Total G.A. 3,500 4,310 -18.79 36,403 38,899 -6.42
Total Operations 16,862 16,391 2.87 157,669 149,253 5.64




Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

By Terminal

9/2018 912017 Percent 1/2018 - 4/2017 - Percent

Change 9/2018 9/2017 Change
Barbara Jordan Terminal (BJT)
Passenger Activity
Domestic Enplaned Revenue 584,974 517,266 13.09 5,452,639 4,794,893 13.72
Domestic Deplaned Revenue 592,853 523,015 13.35 5,454,228 4,772,423 14.29
International Enplaned Revenue 14,350 8,722 64.53 163,229 111,451 37.49
International Deplaned Revenue 15,007 8,680 72.89 166,848 112,276 39.70
Domestic Enplaned Non-Revenue 13,383 12,327 8.57 133,846 121,962 9.74
Domestic Deplaned Non-Revenue 12,784 11,894 7.48 128,134 116,184 10.29
International Enplaned Non-Revenue 88 54 62.96 1,147 887 29.31
International Deplaned Non-Revenue 87 62 40.32 965 757 27.48
Intl Enplaned Pre-Cleared Revenue 1,717 1,713 0.23 16,677 14,887 12.02
Intl Deplaned Pre-Cleared Revenue 1,983 1,812 9.44 17,822 15,643 13.93
Intl Enplaned Pre-Cleared Non-Revenue 29 13 123.08 283 201 40.80
Intl Deplaned Pre-Cleared Non-Revenue 27 23 17.39 307 214 43.46
Barbara Jordan Terminal Passenger Totals 1,237,282 1,085,581 13.97 11,516,125 10,061,778 14.45
BJT Enplaned Passenger Totals 614,541 540,095 13.78 5,757,821 5044281 14.15
BJT Deplaned Passenger Totals 622,741 545,486 14.16 5,758,304 5,017,497 14.76
BJT Domestic Passenger Totals 1,203,994 1,064,502 13.10 11,168,847 9,805,462 13.90
BJT Intemational Passenger Totals 33,288 21,079 57.92 347,278 256,316 35.49
South Terminal (ST)
Passenger Activity
South Terminal Domestic Enplaned Revenue 6,251 6,861 -8.89 122,289 69,143 76.86
South Terminal Domestic Deplaned Revenue 6,228 7,038 -11.51 122,913 68,877 78.45
South Terminal Domestic Enplaned Non-Revenue 8 1 700.00 47 37 27.03
South Terminal Domestic Deplaned Non-Revenue 8 0 0.00 66 13 407.69
South Terminal Passenger Totals 12,495 13,900 -10.11 245,315 138,070 77.67
ST Enplaned Passenger Totals 6,259 6,862 -8.79 122,336 69,180 76.84

ST Deplaned Passenger Totals 6,236 7,038 -11.40 122,979 68,890 78.52



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

Total Carqo Activity

Domestic Enplaned Mail
Domestic Deplaned Mail
international Enplaned Mail
Iinternational Deplaned Mail

South Terminal-Intl Enplaned Mail
South Terminal-Intl Deplaned Mail

Mail Totals

Cargo

Domestic Enplaned Cargo
Domestic Deplaned Cargo
International Enplaned Cargo
International Deplaned Cargo

South Terminal-Intl Enplaned Cargo
South Terminal-Intl Deplaned Cargo

Cargo Totals

Belly Freight

Domestic Enplaned Belly Freight
Domestic Deplaned Belly Freight
International Enplaned Belly Freight
International Deplaned Belly Freight
South Terminal-Intl Enplaned Belly Freight
South Terminal-Intl Deplaned Belly Freight

Belly Freight Totals
Cargo Totals (Mail, Cargo, Belly Freight)

Enplaned Cargo Totals
Deplaned Cargo Totals

Domestic Cargo Totals
International Cargo Totals

CURRENT CARGO RECORD = 40,215,518

Percent 1/2018 - 1/2017 - Percent
912018 912017  (yonge  9/2018  9/2017  Change
244,037 183,558 32.95 1,826,699 1,739,002 5.04
390,422 387,830 0.67 3,759,693 3,320,216 13.24
0 0 0.00 0 0 0.00
0 0 0.00 0 2 -100.00
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
634,459 571,388 11.04___5586,392 _ 5,059,220 _ 10.42
4,796,176 6,314,785 -24.05 44,377,210 46,799,576 -5.18
6,919,186 7,206,354 -3.98 61,572,919 63,260,529 -2.67
442 983 519,111 -14.67 5,250,897 5,904,906 -11.08
91,384 900,853 -89.86 2,125,832 3,628,959 -41.42
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
12249729 14,941,103__-18.01 113,326,858 119,593,970 __-5.24
303,695 290,805 4.43 2,725,009 2,496,653 9.15
503,569 496,065 1.51 4,398,562 4,582,764 -4.02
283,732 230,364 23.17 2,456,181 2,061,702 19.13
560,784 729,001 -23.08 5,206,613 6,415,879 -18.85
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
1,651,780 1,746,235 -5.41 14,786,365 15,656,998 -4,.95
14,535,968 17,258,726 -15.78 133,699,615 140,210,188 -4.64
6,070,623 7,538,623 -19.47 56,635,996 59,001,839 -4.01
8,465,345 9,720,103 -12.91 77,063,619 81,208,349 -5.10
13,157,085 14,879,397 -11.58 118,660,092 122,198,740 -2.90
1,378,883 2,379,329 -42.05 15,039,523 18,011,448 -16.50

RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2018 vs 2017

Combined Terminals

ABIA
Total Passenger Activity

Domestic Enplaned Revenue

Domestic Deplaned Revenue

International Enplaned Revenue

International Deplaned Revenue

Domestic Enplaned Non-Revenue

Domestic Deplaned Non-Revenue

International Enplaned Non-Revenue
International Deplaned Non-Revenue

Intl Enplaned Pre-Cleared Revenue

Intl Deplaned Pre-Cleared Revenue

Intl Enplaned Pre-Cleared Non-Revenue

Intl Deplaned Pre-Cleared Non-Revenue

South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue
ABIA Passenger Totals

ABIA Enplaned Passenger Totals
ABIA Deplaned Passenger Totals

ABIA Domestic Passenger Totals
ABIA Intemational Passenger Totals

Total Aircraft Operations

Air Carrier
Commuter & Air Taxi
Military
General Aviation
Itinerant
Local
Total G.A.

Percent 10/2017 - 10/2016 - Percent
0912018 09/2017 ) oe  09/2018  09/2017 Change
584974 517266 1300  7,96031 6345196  13.41
502,853 523015 1335 7170956 6208278  13.86
14350 8722 6453 184789 130589  32.38
15007 8680  72.89 187,280 139,761  34.00
13383 12,327 857 173586 153578  13.03
12784 11,894 748 166320 146927 1321
88 54 62.96 1,441 1000 3220
87 62 40.32 1215 946 28.44
1717 1713 023 21948 20205 863
1983 1812 944 23495 21585 885
29 13 123.08 358 270 32.59
27 23 17.39 384 271 41.70
6251 6861  -889 161,507 69143  133.71
6228  7.038 1151 161345 68877  134.25
8 1 700.00 61 37 64.86
8 0 0.00 82 13 530.77
1,249,777 1,099,481 13.67 _ 15,450,897 13,405,766 _ 15.26
620,800 546,957 1350 7,739,811 6,729,108 1502
628,977 552,524 1384 7,711,086 6676658 1549
1,216,489 1,078,402 1280 15029,987 13,082,049  14.89
33288 21,079  57.92 420910 323717  30.02
CURRENT PASSENGER RECORD = 1,511,634 RECORD SET = July 2018
11128 9870 1275 132,334 120242  10.06
1555 1243 2510 17,198 15181 1320
679 968  -2086 9774 9830  -057
3466 4198 1744 47177 49980  -5.61
34 112 6964 1565 2729  -4265
3500 4310 1879 48742 52,709 -7.53
16,862 16,391 __ 2.87 208,048 197,962 __ 5.0

Total Operations




Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2018 vs 2017

By Terminal

Percent 10/2017 - 10/2016 - Percent

poi20i8 02/2017 Change  09/2018 09/2017 Change

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue 584,974 517,266 13.09 7,196,031 6,345,196 13.41
Domestic Deplaned Revenue 592,853 523,015 13.35 7,170,956 6,298,278 13.86
International Enplaned Revenue ‘ 14,350 8,722 64.53 184,789 139,589 32.38
International Deplaned Revenue 15,007 8,680 72.89 187,280 139,761 34.00
Domestic Enplaned Non-Revenue 13,383 12,327 8.57 173,586 153,578 13.03
Domestic Deplaned Non-Revenue 12,784 11,894 7.48 166,329 146,927 13.21
International Enplaned Non-Revenue 88 54 62.96 1,441 1,090 32.20
International Deplaned Non-Revenue 87 62 40.32 1,215 946 28.44

Intl Enplaned Pre-Cleared Revenue 1,717 1,713 0.23 21,948 20,205 8.63

Intl Deplaned Pre-Cleared Revenue 1,983 1,812 9.44 23,495 21,585 8.85

Intl Enplaned Pre-Cleared Non-Revenue 29 13 123.08 358 270 32.59

Intl Deplaned Pre-Cleared Non-Revenue 27 23 17.39 384 271 41.70
Barbara Jordan Terminal Passenger Totals 1,237,282 1,085,581 13.97 15,127,812 13,267,696 14.02
BJT Enplaned Passenger Totals 614,541 540,095 13.78 7,578,153 6,659,928 13.79

BJT Deplaned Passenger Totals 622,741 545,486 14.16 7,549,659 6,607,768 14.25

BJT Domestic Passenger Totals 1,203,994 1,064,502 13.10 14,706,902 12,943,979 13.62

BJT International Passenger Totals 33,288 21,079 57.92 420,910 323,717 30.02

South Terminal (ST)

Passenger Activity
South Terminal Domestic Enplaned Revenue 6,251 6,861 -8.89 161,597 69,143 133.71
South Terminal Domestic Deplaned Revenue 6,228 7,038 -11.51 161,345 68,877 134.25
South Terminal Domestic Enplaned Non-Revenue 8 1 700.00 61 37 64.86
South Terminal Domestic Deplaned Non-Revenue 8 0 0.00 82 13 530.77
South Terminal Passenger Totals 12,495 13,900 -10.11 323,085 138,070 134.00
ST Enplaned Passenger Totals 6,259 6,862 -8.79 161,658 69,780 133.68

ST Deplaned Passenger Totals 6,236 7,038 -11.40 161,427 68,890 134.33



Austin-Bergstrom International Airport
Aviation Activity Report

Fiscal Year 2018 vs 2017
Percent 10/2017 - 10/2016 - Percent
0812018 0872017 Change 09/2018 09/2017 Change
Total Cargo Activi
Mail
Domestic Enplaned Mail 244,037 183,558 32.95 2,430,388 2,267,428 7.19
Domestic Deplaned Mail 390,422 387,830 0.67 5,108,574 4,312,420 18.46
International Enplaned Mail 0 0 0.00 0 0 0.00
international Deplaned Mail 0 0 0.00 0 2 -100.00
South Terminal-Intl Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Intl Deplaned Mail 0 . 0 0.00 0 0 0.00
Mail Totals 634,459 571,388 11.04 7,538,962 6,579,850 14.58
Cargo
Domestic Enplaned Cargo 4,796,176 6,314,785 -24.05 59,046,341 63,047,310 -6.35
Domestic Deplaned Cargo 6,919,186 7,206,354 -3.98 83,134,069 85,461,868 -2.72
International Enplaned Cargo 442 983 519,111 -14.67 8,568,206 8,547,732 0.24
International Deplaned Cargo 91,384 900,853 -89.86 3,660,207 4,778,874 -23.41
South Terminal-Intl Enplaned Cargo 0 0 0.00 0 V] 0.00
South Terminal-Intl Deplaned Cargo ] 0 0.00 0 0 0.00
Cargo Totals 12,249,729 14,941,103  -18.01 154,408,823 161,835,784 -4.59
Belly Freight
Domestic Enplaned Belly Freight 303,695 290,805 4.43 3,659,606 3,265,619 12.06
Domestic Deplaned Belly Freight 503,569 496,065 1.51 5,875,875 5,901,430 -0.43
International Enplaned Belly Freight 283,732 230,364 23.17 3,779,327 2,461,724 53.52
International Deplaned Belly Freight 560,784 729,001 -23.08 7,589,471 8,687,027 -12.63
South Terminal-Intl Enplaned Belly Frt 0 0 0.00 0 0 0.00
South Terminal-Intl Deplaned Belly Frt 0 0 0.00 0 0 0.00
Belly Freight Totals 1,651,780 1,746,235 -5.41 20,904,279 20,315,800 2.90
Cargo Totals (Mail, Cargo, Belly Freight) 14,535,968 17,258,726  -15.78 182,852,064 188,731,434 -3.12
Enplaned Cargo Totals 6,070,623 7,538,623 -19.47 77,483,868 79,589,813 -2.65
Deplaned Cargo Totals 8,465,345 9,720,103 -12.91 105,368,196 109,141,621 -3.46
Domestic Cargo Totals 13,157,085 14,879,397 -11.58 159,254,853 164,256,077 -3.04
Intermational Cargo Totals 1,378,883 2,379,329 -42.05 23,597,211 24,475,359 -3.59

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Report
November 13, 2018

Tenant Updates and Business Development Events

1.

The Austin-Bergstrom International Airport generated $7,605,871,000 in economic activity in
2017 and supports more than 74,000 jobs in the Austin area, according to the latest Texas
Department of Transportation economic impact study. The airport’s economic impact to the
region has increased by 212%, up from $2,433,694,061 in 2010.

Frontier Airlines will relocate its Austin operations from the main Barbara Jordan Terminal to
the South Terminal on Nov. 15, 2018. Frontier serves 28 nonstop destinations from Austin.
Frontier has carried 744,890 passengers through Austin’s airport year-to-date January — August
2018. That is about seven percent of Austin airport travelers, making Frontier the fifth busiest
airline in Austin.
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AIRPORT ADVISORY COMMISSION MEETING
5:00 PM o
ROOMNo.174-A A
2716 SPIRIT OF TEXAS DRIVE
AUSTIN, TEXAS & =
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Item 18-3538

Posting Language
Authorize negotiation and execution of a cooperative contract with EST Group, LLC (WBE), to provide
storage capacity for the security video management system to include installation and configuration, in an

amount not to exceed $794,000.

(Note: This procurement was reviewed for subcontracting opportunities in accordance with City Code
Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the
[goods and services] required for this procurement, there were no subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)

Aviation.

Fiscal Note
Funding is available in the Fiscal Year 2018-2019 Capital Budget of Aviation.

Purchasing Language:
Multiple cooperative purchase programs were reviewed for these goods and services. The Purchasing Office

has determined this contractor best meets the needs of the department to provide the goods and services
required at the best value for the City.

Prior Council Action:

For More Information:

Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov ot to the buyer, Sai Xoomsai Purcell, at 512-974-3058 or
Sai. Xoomsai(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 13, 2018 - To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
The contract will provide additional storage capacity for the airport security video management system to

include installation and configuration. Storage capacity is used to store security cameta images from all
cameras installed at the airport. The additional storage capacity will provide storage for up to 1000 new
cameras to be added to the system as part of the terminal expansion and improvements project.

This is a new contract. The amount of additional storage capacity is based on forecasted needs from various
airport construction and improvement projects. The required storage capacity was calculated according to the
recommended industry and vendor standard formulas for the video management system software.

The Texas Local Government Purchasing Cooperative, administered by the Texas Association of School
Boards, Inc. (BuyBoard) cooperative establishes competitively bid contracts that can be utilized by the State
and other government agencies through a cooperative agreement. Cooperative agreements save taxpayer



dollars by leveraging the State’s volume-buying power to drive down costs on hundreds of contracts through
a streamlined cooperative purchasing program.

Failure to execute this contract will result in a shortage of storage space for security camera images. This
could impact future investigations related to life safety, criminal activity, or other incidents in which camera
footage is used as evidence.



COUNCIL DATE: December 13, 2018

Posting Language

Authorize additional contingency funding for the construction contract with Central Road and Utility, Ltd.
dba CRU, Ltd. (MBE), for the Tracon Building Stormwater Improvements project in the amount of
$225,000 for a total contract amount not to exceed 2,293,240.00. (District 2)

(Note: This request is for additional contingency funding only. MBE/WBE goals will be established if a
change order is requested.)

Amount and Source of Funding
Funding is available in the Fiscal Year 2018-2019 Capital Budget of the Department of Aviation.

Purchasing Language:
Original contract was awarded through a competitive Invitation for Bids solicitation process.

Prior Council Action:
May 10, 2018 — Council awarded construction contract with Central Road and Utility, Ltd. dba DRU, Ltd.
for the TRACON Building Stormwater Improvements project

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749, Aiden Cohen, 512-974-1929, or the Project Manager, Alison Von Stein, 512-
974-7217

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Commission on November 13, 2018.

Additional Backup Information:

The Tracon building site at the Austin-Bergstrom International Airport, which houses the air traffic
control tower, experienced major flood damage in October 2015 when 10.4 inches of rain fell in a
three-hour period and in May 2016 when another 7.0 inches of rain fell in a three-hour period. As a
result of these events, a flood study was prepared to evaluate conditions at the site and recommend
potential drainage improvements to reduce future risk. The study found that under ultimate conditions
the existing drainage for the TRACON building site only has the capacity to protect the building from
flooding up to the 25-year storm, and incurs parking lot flooding in excess of 8.0 inches for the 2-year
storm. This construction project will reduce the flood risk and protect the site from a 100-year storm.

The construction site is a former United State Air Force base where there are many unknown
underground utility lines. Since the contract start date of July 11, 2018, two water lines that were not
shown on the plans or identified by One-Call were damaged during excavation; and two abandoned
asbestos concrete pipes that were not identified in advance were also unearthed and required special
consideration for removal.



Due to the potential for additional changes during construction because of existing unknown conditions,
and the need to work in an expeditious manner around the air traffic control tower, additional
authorization is recommended in the amount of $225,000 for future change orders and contingency.

Because the possibility of flooding and the need for uninterrupted operations at the air traffic control
tower, the Department of Aviation considers this a high priority, time sensitive project. The facility has
flooded twice within the last three years. If this item is not approved by Council, there is a risk of
flooding to occur again.

The project is entirely within a non-public area of the airport and therefore construction activities will
not affect the traveling public.

The contract allows 250 calendar days for completion of this project. This project is located within zip
code 78719 District #2. The project will be managed by the Public Works Department.

Central Road and Utility, Ltd. dba CRU, Ltd. is located in Austin, Texas.



AUTHORIZATION HISTORY

AMOUNT DATE DESCRIPTION

$1,880,220.25 05/10/18 (Council) — Construction contract
$188,019.75 05/10/18 (Council) — 10% Contingency
$225,000.00 12/13/18 Proposed (Council) — Unforeseen subsurface utilities / site conditions

$2,293,240.00 Total Contract Authorization

CONTRACT HISTORY

AMOUNT DATE DESCRIPTION (CO%/CUMULATIVE CO%)

$1,880,220.25 06/01/18 Construction contract

CO #1 - Locate additional area utilities, repair water line not shown in plans, &
$91,094.10 09/14/18 additional backfill (CO 4.82%/CO 4.82%)
$225,000.00 Proposed Additional Contingency (CO 11.96%/CO 16.78 %)

$2,196,314.35 Total Contract Expenditures



o 4 _S{_

- monltibaos oift | sanios eastuaig st~

inCn
PNt L s ~{ aﬂnﬁ mm
rwgnli Wl ooyad) DRI FTlORERE
jodibsioug ANCINGT  MOINATSS
'.hhkﬁmmﬂhﬂp- 0N "_ 52

e ———— e T — e W —

YAGTM TIARTAGD

mumn

RO AT A I T m}am NG o
Cruns AR ATVINGT, u&fmum

- 8 iy m o o -'li'wM uye 1, edgl| s soey g ey - [RED) :
RTINS "L el es

LAEE R OBV b I 1N Lot

) 8% :
it J*W‘ﬂ»ﬂml*@w’"wwmwg:i_g.iﬂ“ﬁ._-TWHH
v oS Tomngy tuiet /T E0E A%t K2

v

e



TRACON Building Stormwater Drainage Improvements
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RCA Type Professional Services Agreement Amendment — Additional Services Fee Authorization

RCA - CCO Austin City Council
Meeting Date: 12/13/2018
Department: Capital Contracting Office

Subject

Approve additional funding for the amount of $2,651,753 for professional design fees for M. ARTHUR GENSLER, JR.
and ASSOCIATES INC.,, dba GENSLER to provide additional professional services for the Austin Bergstrom
International Airport Terminal/ Apron Expansion and Improvements Project, and a contingency of $348,247 for a total
contract amount not to exceed $41,457,000.

Amount and Source of Funding

Funding is available in the Fiscal Year 2018-2019 Capital Budget of the Department of Aviation.

A fiscal note is attached.

Purchasing Staff recommendation was the most qualified firm out of five firms evaluated through the City’s
Language: qualification-based selection process. This amendment is for additional professional design fees.

August 7, 2014 (Council) — Council approved preliminaty phase services $18,000,000,

August 7, 2014 (Council) - Council approved $57,000 (Administrative Authority)

Prior Council October 15, 2015 (Council) — Council approved an amendment to the Professional Services
Action: agreement for $18,000,000

March 23, 2017 (Council) — Council approved an amendment to the Professional Services
agreement for $2,400,000

For More Robert Pirtle, 512-974-7234; Lyn Estabrook 512-530-6604; Rolando Fernandez, 512-974-7749;
Information: Sarah Torchin, 512-974-7141.

Boards and

Commission To be reviewed by the Austin Airport Advisory Commission on November 13, 2018.

Action:

This contract was awarded in compliance with City Code Chapter 2-9B (Minority Owned and
MBE / WBE: Women Owned Business Enterptise Procurement Program) by meeting the goals with 17.00%
MBE and 16.00% WBE participation.

Related Items:

Additional Backup Information
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Austin Bergstrom International Airport has exceeded its service capacity of 11 million total annual passengers.

In keeping with the recommendations of the 2003 and 2008 Master Plan and Master Plan Phasing Projects, the current
Terminal / Apron expansion Project expands the existing terminal. The expansién adds nine gates that will balance the
terminal and provide new hold room space, concessions, restroom facilities, and concourse circulation space. It would
also accommodate additional aircraft parking spaces on the apron for both domestic and international airline operations.
The expanded terminal will accommodate approximately 4 million additional passengers per year for a total of 15 million
annual passengers — an increase of 27%.

Background

In August 2014, Gensler and Associates was approved by City Council to begin Preliminary Design Services to include
project scoping and project definition for the Terminal Expansion and Terminal Improvements project.

In October 2014, Hensel Phelps Construction Company was selected as the Construction Manager-at-Risk responsible for
preconstruction phase and construction phase services for the Terminal Expansion and Improvements Project. The
terminal expansion will include gate expansion on the concourse level and apron level. The terminal improvements will
consist of enhancements to the hold room areas, roof inspections and replacements, electrical distribution infrastructure,
airline radio infrastructure, terminal security system, bag claim level infrastructure, and terminal public address system
replacement.

Through the process of project scoping and project definition, the apron and aitside portions of the overall project were
expanded to comply with Federal Aviation Administration requirements and to accommodate a request from the City’s
airline partners to add additional overnight aircraft parking positions, and a remote de-icing position. Together with the
terminal expansion and improvements, the Construction Cost Limitation for the project is $276,000,000 plus $13,000,000
Owner contingency for a total not-to-exceed amount of $289,000,000.

In March 2017, additional funding was authorized for modifying international gates to accommodate dual international
deplaning, modifications to the mezzanine space, build out of an emergency operations center, build out of apron level
tenant space and replacement of aging baggage claim devices in the amount of $20,500,000 and an increase of contingency
funding by $1,500,000, bringing the total cutrent construction contract amount from $276,000,000 to $296,500,000 and
the $13,000,000 owner construction contingency to $14,500,000 for a total contract authority not to exceed $311,000,000.

Aviation Staff continues to work with the Federal Aviation Administration to apply for grants for the apron expansion and
airside construction portion of the overall project. The process for accepting Federal Aviation Administration grant offers
consists of accepting and executing the grant within a short timeframe. In an effort to make the federal funding process
more efficient and to maximize the federal grant participation by the Federal Aviation Administration for the overall
project construction, the project team (City of Austin, Gensler and Associates, and Hensel Phelps) anticipates the apron
and terminal expansion and improvements project to be accomplished in four major phases.

The sequence of work contains the following separate Guaranteed Maximum Prices for four distinct designated phases of
the overall project as follows:

Phase 1: (Complete) Demolition of an unused Regional Corrosion Control Facility Building which must be removed
before the project can begin and to allow for construction of the new Aircraft De-Icing Facility.

Phase 2: (Completed) Construction of Apron Expansion Area A and B to accommodate apron and taxiways
suitable for large, international flight aircraft

Phase 3: Construction of the Terminal Expansion project and multiple improvement sub-projects inside the
Existing Terminal Building.

Phase 4: Construction of Apron Expansion Area C to extend the west apron and taxilanes to accommodate larger,
international aircraft to taxi to the new Terminal Expansion Building and construction of a remote
deicing facility.

This request for Council Authorization is for additional funding for design services required for the following items.

Extending the construction administration services to align with the final construction schedule.
The original design fees for these services were based on construction completion dates that have been changed with

additional authorized modifications to the terminal expansion and the final phase of the apron expansion (GMP 4). This




| supplemental amendment will modify the construction administration completion dates to align with the current
construction schedule.

Additional liability insurance for design team members associated with the time extensions of the construction phase.

Several consultants on the design team are required to purchase additional insurance in order to comply with the insurance
amounts stipulated in the Contract resulting from the extension of construction time. These additional insurance amounts
are to be billed as reimbursable expenses.

Designing an automated lightning detection and warning system for the apron

Atreas of the existing and new Terminal buildings to provide an early-warning system to alert workers on the apron of
lightning strikes within the vicinity of the airport. The airport currently has a manual system, and a new automated system
will provide a more reliable level of safety for ramp operations and protection for employees.

Coordination with regulatory agencies for an alternate lining layer for the new remote de-icing evaporation pond
During the design of the remote deicing pond that supports the deicing facility, the availability of material for the base

design could not be determined so an alternate liner design was produced that could assure that strict permeability
requirements could be met. The redesign requited additional cootrdination with TCEQ in order to secure approval.

Participation goals stated in the original Request for Qualification (RFQ) solicitation were 1.90% African American; 9.00%
Hispanic; 4.90% Native/Asian; and 15.80% WBE. The participation goals for the additional funding will remain the same.

This change order has been approved by the City’s Change Control Committee. The Change Control Committee was
established to comply with Council Resolution No. 20120126-048, which required the establishment of consistent criteria
and process to evaluate contractual changes for all contracts administered by the Contract Management Department. The
Change Control Committee is comprised of management-level subject matter experts.

This project is located in zip code 78719 (District 2) and is managed by the Aviation Department.

Geansler is located in Austin, TX.




AUTHORIZATION HISTORY

AMOUNT  DATE — DE SCRIPTION
$18,000,000 08/07/14 (Council) — Council approved Preliminary phase setvices.
$57,000 08/07/14 (Administrative Authonty)
$18,000,000 10/15/15 (Coundil) — Coundi approved an amendment to the professional setvices
agreement.
$2.,400,000 03/23/17 (Coundil) — Proposed — Additional funding to provide additional professional
services for the ABIA Terminal/Apron Expansion and Improvemnents Project.
$2,651,753 Pending - Current RCA Request - Professional Services
$348247 Pending - Current RCA Request - Contingency
541,457,000 Total Contrat Anthonzation
CONTRACT HISTORY
AMOUNT  DATE — DE SCRIPTION
$3,575,492 11/24/14 — Initial contract execution for Preliminary phase setvices
$1,561411  05/27/15— SA # 1 — Additional Schematic Design setvices for expanded aitcraft Apron areas, new
De-icing Fadility, new detention tanks and additional Project Definition Manual updates.
$10,832,127  06/29/15— SA # 2 — Additional Preliminaty phase setvices for fire suppression and fire alarm
systems, design phase setvices for the Terminal Expansion and Secure Exit Lane
$19,835,675  11/09/15— SA # 3 — Design Development through Construction phase setvices for the new De-Icing
Facility, design Development for Bid/Award phase setvices, and new Boarding Bridges.
$0  06/01/16— SA # 4 — Funding Reallocation
($329,053)  11/01/16— SA # 5 — Reduction of Costs
$289,681  12/15/16— SA # 6 — Additional design services the straight evaporation pond, storage/land application
pond, storage pond linet, additional construction documents, bidding, construction administration,
additional inspection requirements, additional coordination and documentation for City of Austinand
TECQ requirements, and additional SWPP inspections for Deicing Ponds and additional permitting
coordination.
$252,365  01/20/17 — SA # 7 — Additional design services to reconfigure the boarding bridges and
provide an addition of a Grease Vault for the Concession spaces at the Moon Tower andadd additional
safety lighting.
$1,835,666.60  07/18/2017 —SA #8 —Remove self -boarding equipment, upgrade art pylons, build out of command
center, apron level tenant improvement documents, aidine club shell bullding modifications, environmental
services, Site Plan corrections.
$108,73726  12/07/2017 — SA #9 - Additional design modifications to the foundation, exit lane camera design, roof
mechanical room security, DOA Office and USO Revisions, Site Plan corrections, Area 4 pavement
ion, fumiture revision, elevator revisions, and CBP modifications
$2,651,753  Pending Current RCA — SA #10 —Request for extending construction administration services to align

with construction schedule, additional liability insurance, lightning detection and waming system design,
TCEQ coordination.

$40,613,856.86 Total Conirazt



